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Most of you have probably never heard the true story of Larry Walters. On July 2, 1982, 
a California man named Larry Walters went to a local Army-Navy surplus store in his 
neighborhood, bought 45 used weather balloons, inflated them, and attached them to 
a lawn chair he had secured to the back of his pick-up truck. With several friends 
watching, he climbed into the chair, settled in, and had a friend untie the rope...

Now, what would possess somebody to do something like this? Well, Larry Walters had 
dreamed of flying since he was a boy. But he was unable to become a pilot in the Air 
Force because of his poor eyesight. Plagued by disappointment, he became a truck 
driver, and lived a relatively uneventful life until at the age of 33, he finally decided to 
fly.  

He took with him a CB radio (probably the only sensible part of his plan), a camera to 
document the whole thing, a peanut butter sandwich, a six-pack of beer, and a fully 
loaded pellet gun (you know, to get down). 

When his friends cut the cords that tied his lawn chair to his truck, Walters's chair rose 
rapidly to a height of about 16,000 feet (4,900 m) and was spotted from two 
commercial airliners. Ten minutes later, the Long Beach Airport reported an 
“Unidentified Flying Object” in the skies. “Lawnchair Larry,” the reclining cosmonaut, 
was now 3 miles above the ground. The pilot of the 737 who first spotted Larry said, 
“Well… I see what looks like a perfectly still man sitting in a… Is that a lawn chair? And 
I think he is holding a rifle.” 

After 45 minutes in the sky, Larry shot several balloons, taking care not to unbalance 
the load. He then accidentally dropped his pellet gun overboard. Fortunately, he 
descended slowly, until the balloons' dangling cables got caught in a power line. The 
power line broke, causing a blackout in the city, but eventually he landed unharmed.

Larry was promptly arrested by members of the Long Beach Police Department and 
fined $4000 for piloting an aircraft in federal airspace. Just after landing, he spoke to 
the press. When they asked him why he did it, he said, “I just got tired of sitting 
around.”

I find that a lot of us feel the same way as Larry. We are tired of sitting around. I 
don’t mean to say we aren’t busy. In fact, we are very busy — with work and play and 



friends and kids — and did I mention kids? And yet, in the midst of all that busyness, if 
we’re honest, we’re kind of bored.

We are afflicted with a nagging sense that we ought to be doing something—that 
there is something more meaningful we are supposed to be part of. And so we come 
up with a plan. In Denver, for some of us this plan is a career plan with skiing included. 
For others it’s a ski plan with a career included. And we get busy working our plan, but 
if we’re honest, we’re not sure if it’s working.

What’s interesting is the same thing happens in church. I find a lot of Christians feel like 
Larry. You go to church and you hear that Jesus wants to build his church, how he wants 
to renew you and renew the city. But if you’re honest you don’t see it happening in 
your life. And so, you go to church, listen to the preacher yell at you, give a little cash 
every once in a while, but if you’re honest you’re still kind of bored. 

Well, today we’re looking at a passage in the Bible that shows us that God doesn’t 
intend for it to be this way. We’re in the middle of a series where we’re talking about 
the new mission of our church, to join Jesus in personal and citywide renewal. Each 
week we’re looking at a value we want to embody as we pursue that mission.
• The first week Johnny talked about Presence: before anything Jesus wants to be 

with us 
• Last week Corbin talked about Formation: Jesus wants to make us new 
• Today we’re talking about Equipping: Jesus equips us to renew others 

Here’s what we’re going to see today: Jesus didn’t come to just make OUR lives 
better. He wants to equip US to help make others’ lives better as well. 

Let’s take a look at Ephesians 4. 

1 Therefore I, the prisoner in the Lord, urge you to walk worthy of the 
calling you have received, 2 with all humility and gentleness, with 
patience, bearing with one another in love, 3 making every effort to keep 
the unity of the Spirit through the bond of peace. 

Ephesians 4:1-3 (CSB) 

Guys, as I prepared for this message, this is where God spoke to me the most. It was 
honestly surprising because I didn’t think this was the most important part of my 
message. Guys, this is a picture of what God intended the church to be. And it’s an 
incredible picture! I just want you to slow down imagine what this would look like 



1 Therefore I, the prisoner in the Lord, urge you to walk worthy of the 
calling you have received, 2 with all humility and gentleness, with 
patience, bearing with one another in love, 3 making every effort to 
keep the unity of the Spirit through the bond of peace. 

Ephesians 4:1-3 (CSB) 

And this is not just a picture of what God wants our church to be; this is a picture of 
what God wants humanity to be. 

You might be thinking to yourself, I’m not sure I’ve ever experienced anything like that. 
Many of us probably haven’t… but this is who Jesus wants us to be. And when we 
experience a different version of the church or humanity than this, it is not God’s intent; 
it’s because we get it wrong. 

So how do we get this right? Because if you call the Heights home, when we say, 
“joining God in personal and city-wide renewal,” I think this is what God has in mind. 

Well, we can’t get there on our own. We need help. Fortunately God promises to 
give us the help we need. He promises to equip us. And that is what our passage is 
about. So this is what we’re going to see as we look at the rest of Ephesians 4:1-13: 

1. HOW God equips us: spiritual gifts 
2. WHY God equips us: to renew others 
3. HOW we get this wrong and WHAT TO DO ABOUT IT 

Because what you’re going to find is that we do get it wrong, and that’s not only why 
we don’t see renewal happening more often, it’s also why we lack purpose. It’s why we 
feel like Lawnchair Larry, the reclining cosmonaut. 

HOW God equips us: Spiritual Gifts

4 There is one body and one Spirit—just as you were called to one hope 
at your calling— 5 one Lord, one faith, one baptism, 6 one God and 
Father of all, who is above all and through all and in all.

7 Now grace was given to each one of us according to the 
measure of Christ’s gift. 8 For it says:

When he ascended on high,  
 he took the captives captive;  
 he gave gifts to people. 
9 (In saying, "He ascended," what does it mean but that he had also 
descended into the lower regions, the earth? 10 He who descended is 



the one who also ascended far above all the heavens, that he might fill 
all things.) 

Ephesians 4:4-10 

God’s purpose in salvation was not just to save you and bring you to heaven. His 
purpose was to fill you with Himself (verse 10). 

God’s purpose was to fill you with Himself, (1) to be WITH you and (2) to form you but 
also (3) to equip you to love others like He does so that you will be a conduit of His 
power. So, He fills you and gives you spiritual gifts, whereby you experience Him not 
just working for you and in you but also through you. This is truly one of the most 
exciting things about Christianity! 

And sadly, many of you don’t know anything about it, or at least you’ve never 
experienced it. You feel like Jesus saved you, but there is so much more. God wants to 
do some things through you that would blow your mind!

There is a character in the Bible called John the Baptist. His ministry on this earth was 
so great, he impacted so many lives that people thought he might be Jesus. Here is 
what Jesus said about him:  

“I tell you the truth, among those born of women no one greater than 
John the Baptist has appeared, but the least in the kingdom of heaven is 
greater than he.”  

Matthew 11:11 (CSB) 

Here is what Jesus is saying — this is wild. In this room there is someone who is least-
gifted person; statistically that has to be true. Right now you’re looking around and you 
are wondering, “Is it me?” And your friends are looking at you and they’re saying, “Yes, 
it’s you.” I’m kidding! But this is what Jesus is saying: even if you were the least gifted 
person in this room, you are greater than John the Baptist. 

How is that possible? Because you have access to something that John the Baptist 
didn’t have: you have spiritual gifts empowered by the gospel. 

So the question is, what are spiritual gifts and how do I know mine? Spiritual gifts 
are an experience or an ability God has given to you that He uses to build up others.  



7 Now grace was given to each one of us according to the measure of 
Christ’s gift. 8 For it says: When he ascended on high, he took the 
captives captive; he gave gifts to people.… 12 “for the building up of 
the body of Christ” 

Ephesians 4:7-8, 12 (CSB) 

I come to know God better through your gift. You have an ability that helps me know 
the truth about Christ or my life. Some of you are gifted to speak for Christ (speak 
God’s words over people); gifted to help people know the compassion of Christ; gifted 
to start things that bless people and point them to Jesus; gifted to plan and strategize. 

You might say, how are these gifts different than just talents? For example, if someone’s 
gift is preaching or teaching, but they seem to be a naturally talented speaker, or if 
someone’s gift is hospitality, but they just seem like a nice person. 

There’s a great quote by J.I. Packer:  

“The ability to speak or act in a certain way… is only a spiritual gift if and as God 
uses it to build up the body. Some natural abilities or talents that God has given 
He never uses in this way, while sometimes He chooses to build up his body 
through performances that in our eyes seem substandard. What makes 
something a spiritual gift is not the quality of the performance, but the blessing 
of God.” 

What makes your talent a gift is if God uses it to reveal Himself to others.  Talents are 
given when you are born. Gifts, when you are “born-again.”Sometimes, gifts are given 
are given on top of your talents and sometimes gifts are given completely independent 
of your natural talents. 

But here is the point: All of you have one! Verse 7 says, “Grace was given to each one 
of us.” Every person that believes in Jesus is a spiritually-gifted person. 

And God wants you to walk in those gifts. And next he is going to show us why you 
walking in your gifts is so essential. 

So HOW does God equip us? With spiritual gifts. 



WHY God equips us: to renew others 

11 And he himself gave some to be apostles, some prophets, some 
evangelists, some pastors and teachers, 12 to equip the saints for the 
work of ministry, to build up the body of Christ, 13 until we all reach 
unity in the faith and in the knowledge of God’s Son, growing into 
maturity with a stature measured by Christ’s fullness. 

Ephesians 4:11-13 (CSB) 

Paul does something funny here. He’s been talking about how God equips all of us with 
spiritual gifts and then he zeroes in on this short list of gifts. Why? 

We know these aren’t all the gifts because there are several other lists in the Bible. 
What this seems to be is a list of gifts that were connected to roles of leadership in the 
church. It would be the equivalent today in most churches of talking about pastors or 
elders. And so why does Paul mention them here when he’s talking about how God has 
gifted the entire church? It’s because he wants to show us something we get 
backwards. 

You see, most of us tend to think think of the church as a triangle, with the pastors at 
the top doing ministry and everybody else participating. 

But notice what Paul says in this passage. 

11 And he himself gave some to be apostles, some prophets, some 
evangelists, some pastors and teachers, 12 to equip the saints for the 
work of ministry, to build up the body of Christ, 

Ephesians 4:11-12 (CSB) 

Pastors

Everyone 
Else



The role of pastors is not to do the ministry. The role of pastors is to equip the saints 
for ministry. In other words, when I became a pastor, I left the ministry. 

Maybe you’re like, well I’m not sure I feel called to preach or shepherd or lead. That’s 
not the point, though some of you might be. 

The point is that those things are just a sliver of the gifts that God gives his people, and 
they function, not to do ministry, but to empower ministry. We tend to think of the 
church like that triangle. But this is what the church actually looks like: the triangle is 
upside down. Guys, we are at the bottom.  

The majority of what God wants to do through this church, he wants to do through 
you, inside the church and outside the church. 

Here’s a little known fact: There are 40 miracles in the book of Acts. You know how 
many happen inside the walls of the church? 1. How many happen outside? 39. 

NOW you see why using your gifts is so essential! God wants to use your gifts, literally, 
to build up the body of Christ, and he goes on:  

12 to equip the saints for the work of ministry, to build up the body of 
Christ, 13 until we all reach unity in the faith and in the knowledge of 
God’s Son, growing into maturity with a stature measured by Christ’s 
fullness.  

Ephesians 4:12-13 

Pastors

Everyone 
Else



The only way we all get to the fullness of Christ is if you use your gifts.  

Psalm 139:14 says, “you have been remarkably and wonderfully made.” You are 
uniquely gifted, and you have a particular part of Christ only you can display and 
certain things only you can do. 

Ephesians 2:10 says that there are good works God has pre-ordained for you. There 
are things that God wants you to do that only you can do. There are people that God 
wants you to build up that only you can build up. God wants to use you to minister 
healing to certain people that won’t otherwise experience it. There are some of you 
that God wants to use to take his renewing power to peoples and places that don’t 
have it, to other cities and other nations. 

And that’s why you’ve got to use your gift. Now maybe you’re like, “But I still don’t 
know what my gift is. How do I get started if I don’t know my gift?” Just start building 
up others, because the point isn’t the gift; the point is what the gift is for. Just do 
something, and God will show you your gift. 

I want to let you in on a little secret. I’m not old, but I am older than some of you. So 
let’s call this life lessons from uncle Mike. Most people don’t know what they’re good at 
until they’re in their 30s.  

Listen. I have an undergrad degree in biology; that’s not very useful as a pastor. I 
thought I wanted to be a doctor. Then when God called me into ministry, I thought I 
wanted to be a church planter. So I tried a bunch of different stuff and I realized that 
God in his wisdom had wired me in such a way where my gift was actually helping 
people discover their gifts.
So if you figure out your gift in your 30s, what’s the best thing you can do in your 20s? 
Just try stuff. Put yourself out there. Which according to Ephesians means, start 
building others up. It doesn’t matter what you think you have to offer. Just start using 
whatever you have to offer. 

So, how does God equip us? He gives us spiritual gifts. Why? To build up, or renew 
others. Now the big question is, why don’t we see this happen more often? Why 
doesn’t the church look like that picture of the church we saw at the beginning. If you 
remember, I told you there is something we get wrong in all this, there is a reason we 
don’t see this happen more often, but there is also something we can do about it. 



HOW We Get This Wrong and What to do About It 

12 to equip the saints for the work of ministry, to build up the body of 
Christ, 13 until we all reach unity in the faith and in the knowledge of 
God’s Son, growing into maturity with a stature measured by Christ’s 
fullness.  

Ephesians 4:12-13 (CSB) 

This could hit hard — it hit me hard — but it could change your life. Do you know why 
we don’t see this happening more in the church and the world? Do you know also why 
our work isn’t more fulfilling? Why we’re bored? The answer has been right in front of 
us the whole time. 

Instead of using our gifts for others, we make them about ourselves. 

Guys, our gifts weren’t made for us; they were made to build up others. That doesn’t 
mean you can’t enjoy what you do. Some of you know, when you’re operating in your 
gifts, it is one of the most joyous places you can be. I love the quote from Chariots of 
Fire, the movie about the Olympic gold medalist runner Eric Liddell: “When I run, I feel 
his pleasure.” 

But what happens is we take these gifts God gives us, and we turn to them for things 
they were never intended to provide: identity, hope, trying to prove ourselves — and it 
keeps us from using them for what God intended them for: to build up others. 

The only way we can break out of this cycle and experience the type of community 
God wants for us, a community marked by humility and patience and love and bearing 
with one another, and the only way we will see that happen in our city, is if we take 
intentional steps to love others more than ourselves. 

Let me show you what this looks like inside the church and outside the church: 

• Inside the Church: Do you know why we emphasize serve teams? It is not just so 
that we can pull off a worship service; it is so we can learn to serve and build up 
others: 
◦ Connect Team: You know why people stand outside in the cold and help 

you park and greet you and help you figure out where you are going? 
Because they want to make it as easy as possible for you to be equipped 
with God’s Word on Sunday morning, and they want to help you get 
connected to other people that are following Jesus, so that those people 
can build you up as well. 



◦ Kids Team: They are literally teaching kids about Jesus. Do you plan on 
ever having children? On the kids team you can learn how to use your gifts 
to serve other people’s kids and disciple your own kids one day. 

◦ Worship & Production: How awesome is it to be part of a team that pulls 
this off every week, that points people to Jesus? 

And I could go on and on. You’re like, “man, but that’s kind of a sacrifice…” THAT’S 
THE POINT! You’ve got to train your heart that it’s not about you. 

But we also know know that those teams reflect only a portion of gifts, so we have 
plans both in serve teams and groups to help people develop their gifts not just inside 
the church, but outside. We want to equip you as leaders, not just for the church but 
for the city. 

Outside the Church 
God has given you unique gifts and put you in unique places. I know some of you are 
probably thinking that your job is not that glorious. 

My great-grandfather operated a small grocery story that sat next to his house most of 
his life. He didn’t have a college education. When World War II came and most of the 
men his age were going off to war, he couldn’t go because he had lost his arm working 
on the railroad when he was younger. Every morning, he would drive a little grocery 
truck around town and deliver groceries to the wives whose husbands were off at war.  

Most days he didn’t charge nearly what he should have because they couldn’t afford it. 
He loved Jesus and he didn’t have much but what he had, he used to bless others. 
When my great grandfather died, the entire town came to his funeral. Do you know 
why he did it? 1 John 4:19 - We love because he first loved us.  

There is something God has put inside us. But he hasn’t put it there for ourselves. He 
put it there so that we could build one another up until we reach the fullness of God. 

And until you embrace that, no matter how hard you work, no matter how hard you 
play, you’re always going to feel a little unfulfilled. And bored.

So what are you going to do about it? 

Some of you are here and you’re not sure about this whole Jesus thing. And my word 
to you would be, none of this makes sense without Jesus. Without Jesus, it doesn’t 
make sense for you to love others. Have you ever thought about that? But if Jesus 



really is the Son of God and he really came and died for your sins, in your place, then it 
doesn’t make any sense for you not to do this. 

Some of you need to take a step toward finding and using your gifts to build up the 
body. If you’re a guest here, I’m not talking to you; we’re just glad you’re here. But if 
you would call the Heights home, even if it’s a new home, it’s time to jump in with both 
feet. Find a place to serve. We have a lot of spots we could put people tomorrow. Not 
only that, serve teams are actually one of the best places for you to get to know more 
people in the church. You can fill out the Connect Card here to get plugged in. 

For those of you that are already serving, God has gifted you to renew others, both 
inside and outside the church. If you feel stuck in that, if you’re not sure how to take a 
next step, I want to invite you to feel out that card as well. Last week Corbin talked 
about teams and training. We are working on training to help you grow as a leader in 
the church, the home and the marketplace, and we’d love to know if you’re interested 
so we can help you take a next step.  

https://theheightsdenver.churchcenter.com/people/forms/113539

